PRODUCTIVITY ENHANCING CAPITAL INVESTMENT
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What is PECI?

® AF Program established in 1977 that uses self-sustaining
funds to purchase equipment or facilities

® The AF has two official programs that fall under PECI:
B Fast Payback Capital Investment

(FASCAP)
® Productivity Investment Fund (PIF)

= AFIl 38-301 governs the PECI Program




Difference Between
Programs

FASCAP PIF
Equipment Up to $200K >$200K
Funding
Purchases Equipment Equipment
Or Facilities
Payback 2 Years 4 years
Approval Level HQ AFSPC HQ USAF




What Can be Purchased?

B Off the shelf equipment

¥ Equipment that can be purchased through
government or commercial sources

® No developing new technologies!!



What Does Not Qualify?

Repair parts or spares

Equipment or facilities funded by another budget
source (I.E. Housing money)

Investments in government owned contractor
operated facilities (are some exceptions)

Provides funds to major force program X (support
to other nations)



How to get money

B Provide proof of hard dollar savings in
operations and support (O&S) costs

B Reduced lease
® Maintenance
¥ Energy

® Manpower Authorizations



B Project Officer

B Base Manpower

¥ Base Finance

® Base Functional

= MAJCOM Functional

= MAJCOM Finance

= MAJCOM PECI Analyst
® Others....

Key Players



AF-wide PECI Statistics

B Over the past 5 years, PECI has:
m $42,738,535 invested
m 220 individual projects approved
B Realized a total lifecycle savings of $562,166,330
® For a combined 13:1 return on investment

® PECI is making a difference!



New & Improved Website

The PECI Program
A Way To The Future
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https://peciweb.seguetech.com/




Questions
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PRODUCTIVITY ENHANCING CAPITAL INVESTMENT

Patrick AFB PECI Analyst
John Slusher
45 FSS/FSMM
494-0812

E-mail: john.slusher@patrick.af.mil
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